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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ______MUNICIPALITY OF BARRANQUITAS______________________________________ PHA Code: __RQ060________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): ____07/2010______

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _________________ Number of HCV units: ________180_________

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

No. of Units in Each
ProgramParticipating PHAs

PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:

The mission of the PHA is the same as that of the Department of Housing and Urban Development: To promote adequate and affordable
housing, economic opportunity and a suitable living environment free from discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.

PHA Goal #1- Expand the supply of assisted housing
Specific Objectives:
 Apply for additional voucher when available
 Leverage private or other public funds to create additional housing opportunities by combining State and local funds to create additional

housing opportunities for low income persons

PHA Goal #2- Improve the quality of assisted housing
Specific Objectives:
 Improve voucher management to increase SEMAP scores
 Increase customer satisfaction by enforcing the Housing Quality Standards
 Concentrate on efforts to improve specific management functions by maintaining the PHA staff updated with policies and occupational

trainings

PHA Goal #3- Increase assisted housing choices
Specific Objectives:
 Provide voucher mobility counseling during the initial briefings and as required, tenants will be oriented about portability and mobility
 Conduct outreach efforts to potential voucher landlords
 When necessary increase voucher payment standards
 The Municipality of Barranquitas administers the HPRP Program and the Home Buyers Program of OCAM, through non Section 8

funds

PHA Goal #4- Promote self-sufficiency and asset development of families and individuals
Specific Objectives:
 Provide or attract supportive services to improve assistance recipients’ employability
 Make alliances with public (WIA) and private organizations to provide supportive educational services to tenants

PHA Goal #5- Ensure Equal Opportunity in Housing
Specific Objectives:
 Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion national origin, sex, familial

status, and disability including publishing notices indicating that housing vouchers are available regardless of race, color, religion,
national origin, sex, familial status, and disability.

 Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color,
religion national origin, sex, familial status, and disability by offering referrals and briefings regarding housing and job opportunities
and providing briefings and handouts regarding Fair Housing and Equal Opportunity
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PHA Progress in Meeting the Goals and Objectives Described in the 5-Year Plan for FY 2005-2010:
During the past years, the municipality made progress toward accomplishing these objectives. Highlights of achievements are as follows:
 The Municipality of Barranquitas kept searching for opportunities to apply for additional rental voucher by a Proposal to the Fair Share

Allocation of Incremental Voucher Funding (NOFA) as they become available, and requirements were met.
 Several landlords were oriented about the section 8 program requirements and enrollment requirements
 In the initial briefings and as required, tenants were oriented about the mobility and portability options of the voucher program.
 Reviewing the payment standards
 The program coordinator and the HQS inspector provided landlords with orientation regarding the section 8 program requirement (HQS).
 Program staff participated in multiple training provide by HUD.
 Kept updating with policies and occupational training on SEMAP, FSS, EIV, and REAC
 Tenants were oriented about job training and placement opportunities in the municipality and referrals were made to designate (private

and governmental) agencies. It includes: coordinate job training and placement opportunities through a Consortium (Law 52) with others
Municipalities.

 The PHA established and is complying with a Quality Control Process
 Written procedures were prepared to comply with the SEMAP indicators
 Proceeds were established to comply with Financial Statements timing
 The forms used for the Program were mechanized
 Endorsement was provided for two affordable housing project oriented to elders. One of the projects was constructed on lands donated by

the municipal government promoting affordability
 Special attention was provided to families with elderly or persons with disabilities / Paratransit Plan
 Enforcement of the HQS Inspections
 Section 8 families and other, who are interest, are offered to apply for CDBG homeownership funds (through OCAM) known as “Hogar

Propio”
 Tenants are oriented regarding the Equal Opportunity Act and the Hearing/Complaints processes.
 Equal opportunity was offered to all participants including persons with disabilities
 Equal opportunity handouts and other orientation material are available for participants
 Equal opportunity handout is placed on the PHA main office

Sexual Offenders and VAWA Policies

See Appendix 2

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:

 Eligibility procedures: When a voucher vacant is available, the first (2) two in the waiting list will be offered the opportunity to comply
with the eligibility requirements and the first to comply with the regulations will be admitted to the Program and the other will be re-
installed to the waiting list.

 Preferences: Admission to the Program will be based on date and time that the applicant enters into the Waiting List. If the PHA decided
to apply admission preferences, it will be revised as part of the next PHA plan update.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.
All documents related to the PHA plan will be available at:

Oficina de Programas Federales
Calle Muñoz Rivera #25
Barranquitas, PR 00794

7.0
Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.

N/A

8.0
Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.

N/A

8.1

Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.

N/A
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8.2

Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.

N/A

8.3

Capital Fund Financing Program (CFFP).
Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to

finance capital improvements.

N/A

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Appendix 1

9.1

Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.

Identified Need #1: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA within its current resources by:
 Maintain or increase section 8 lease-up rates by establishing payment standards that will enable families to rent throughout the

jurisdiction
 Undertake measures to ensure access to affordable housing among families assisted by the PHA, regardless of unit size

required. The PHA will identify housing units based on the size needs of the families.
 Maintain or increase section 8 lease-up rates by marketing the program to owners, particularly those outside of areas of

minority and poverty concentration. At least one orientation meeting will be conducted to inform potential landlords of leasing
opportunities.

 Participate in the Consolidated Plan development process to ensure coordination with broader community strategies. Assist to
Consolidate Plan Public Hearing

Strategy 2: Increase the number of affordable housing units by:
 Apply for additional section 8 units should they become available

Identified Need #2: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
 Exceed HUD federal targeting requirements for families at or below 30% of AMI in tenant-based section 8 assistance

Identified Need #3: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly
 Apply for special-purpose vouchers targeted to the elderly, should they become available

Identified Need #4: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities
 Apply for special-purpose vouchers targeted to families with disabilities, should they become available

Identified Need #5: Specific Family Types: Races or ethnicities with disproportionate housing needs

Strategy 1: Conduct activities to affirmatively further fair housing
 Counsel Section 8 tenants as to location of units outside of areas of poverty or minority concentration and assist them to locate

those units
 Market the Section 8 Program to owners outside of areas of poverty /minority concentrations

Other Housing Needs & Strategies:
 Evidence of housing needs as demonstrated in the Consolidated Plan and other information available to the PHA
 Administrating the FSS Program
 Establishing the following Payment Standards: 110% of FMR for Quebradillas’ Ward (Bo. Quebradillas) and 90% of FMR to the rest of

the jurisdiction
 When a voucher vacant is available, the first (2) two in the waiting list will be offered the opportunity to comply with the eligibility

requirements and the first to comply with the regulations will be admitted to the Program and the other will be re-installed to the waiting
list.

 Selection preferences will be eliminated. Admission to the Program will be based on date and time that the applicant enters into the
Waiting List. If the PHA decided to apply admission preferences, it will be revised as part of the next PHA plan update.
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10.0

Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.

Please refer to Section 5.2 of this template.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”

The PHA’s will amend or modify its agency plan upon the occurrence of any of the following events, if and only if, the events are
not included in the approved annual plan during the term of the approved plan, as it constitutes a significant amendment and
substantial deviation/modification:

· Changes to rent or admissions policies or organization of waiting list;
· Any modification to the PHAs Mission Statement or any substantial modification to the Municipality’s goals and objectives.

Exception to this definition will be made if there are changes to the requirements of the Federal Regulation. Those changes will
not be considered significant amendments.

(c) Sexual Offenders and VAWA Policies
See Appendix 2

(d) Membership of the Resident Advisory Board or Boards
See Appendix 3

(e) Newspaper Ad Promoting and Announcing the Hearing Process
See Appendix 4

(f) List of Persons Assisting to the Public Hearing
See Appendix 5

(g) Form HUD-50077-CR: Civil Rights Certification
See Appendix 6

(h) Form HUD-50077-SL: Certification by State or Local Official of PHA Plans Consistency with the Consolidated Plan
See Appendix 7

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)

See Appendix 8 (Only those that apply for this PHA)
(a) Form HUD-50077, and
(b) Resident Advisory Board (RAB) comments.
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated there under at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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Appendix 1: (Section 9.0) Housing Needs

Housing Needs of Families on the PHA’s Waiting Lists
Waiting list type: (select one)

Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)

If used, identify which development/subjurisdiction:
# of families % of total families Annual Turnover

Waiting list total 15 27% annualy
Extremely low income
<=30% AMI

13 87

Very low income
(>30% but <=50% AMI)

2 13

Low income
(>50% but <80% AMI)

N/A N/A

Families with children 13 87
Elderly families N/A N/A
Families with Disabilities N/A N/A

Race/ethnicity HISPANIC 100
Race/ethnicity
Race/ethnicity

Characteristics by Bedroom
Size (Public Housing Only)

N/A N/A N/A

1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
HOW LONG HAS IT BEEN CLOSED (# OF MONTHS)? 24 MONTHS. IT WAS RECENTLY OPEN (APRIL 2010) TO

BE PURGED.

Does the PHA expect to reopen the list in the PHA Plan year? No Yes
Does the PHA permit specific categories of families onto the waiting list, even if generally closed?

No Yes
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Financial Resources:
Planned Sources and Uses

Sources Planned $ Planned Uses
1. Federal Grants (FY 2010 grants)
a) Public Housing Operating Fund
b) Public Housing Capital Fund
c) HOPE VI Revitalization
d) HOPE VI Demolition
e) Annual Contributions for Section 8

Tenant-Based Assistance
$696,924.00

f) Resident Opportunity and Self-
Sufficiency Grants

g) Community Development Block
Grant

AB – $350,000.00
FC –$579,431.00

Construction projects, Pavement,
Housing Rehabilitation,
Housekeeping Aide and
Administration

h) HOME
Other Federal Grants (list below)

2. Prior Year Federal Grants
(unobligated funds only) (list below)

3. Public Housing Dwelling Rental
Income

4. Other income (list below)

4. Non-federal sources (list below)

Total resources $1,626,355.00
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Appendix 2: (Section 10.0 (c)) SEXUAL OFFENDERS AND VAWA

Policy for Sexual Offenders

The Municipality of Barranquitas has established standards that prohibits admission to the program if any member of the
household is subject to a lifetime registration under a State sex offender registration program (24 CFR 982.553 (2)). The
Municipality of Barranquitas (RQ060) will screen the family by performing a criminal history backgrounds check, necessary
to determine whether any household member is subject to a lifetime sex offender registration requirement in the State where
the dwelling unit is located and in other State where the household members are known to have resided. The screening is to
be carried-out through the Puerto Rico Police Department, which issues a Certificate of Penal Records, and the
corresponding web-sites.

The Municipality of Barranquitas will deny admission if any member of the household is subject to a lifetime registration
requirement under a State sex offender registration program. Sex offenders, not subject to lifetime registration, will be
denied assistance for the entire period they are subject to registration as sex offenders.

Policy for VAWA

The Violence against Woman Act (VAWA), Public Law 109-162, was signed into law on January 5, 2006. Section 603 of
the law amends Section 5A of the U. S. Housing Act (42 U.S.C. 1437c-1) to require PHA’s five year and annual PHA plans
to contain a Domestic Violence Policy Statement regarding any goals, activities, objectives, policies, or programs of the PHA
that are intended to support or assist victims of domestic violence, sexual assault, or stalking. Section 606 and Section 607
amend the Section 8 and public housing sections of the U.S. Housing Act (42 U.S.C. 1437f and 1437d) to protect certain
victims of criminal domestic violence, dating violence, sexual assault, or stalking – as well as members of the victim’s
immediate families – from losing their HUD-assisted housing as a consequence of the abuse of which they were the victim.
While awaiting new guidelines from the Department of Housing and Urban Development for implementing VAWA, the
Municipality of Barranquitas (RQ 060) has adopted the following goal and objectives for Domestic Violence Policy:

 The VAWA applies to the Housing Choice Voucher Program
 The applicant/tenant/victim will be treated with respect and dignity
 The Municipality of Barranquitas will notify the Housing Choice Voucher owner and participants of the VAWA

research outcome
 The Municipality of Barranquitas will notify the voucher holder of their rights under VAWA including the possible

portability of vouchers between jurisdictions to escape an imminent threat of further domestic violence or stalking
 VAWA will be incorporated into the landlord and tenant orientation process
 Necessary conforming amendments to Housing Choice Voucher Program rules, regulations and paperwork will be

further addressed after receipt of guidelines from the Department of Housing and Urban Development (HUD).

Description of Activities, Services, or Programs Provided or Offered to:

(a) Serve Victims (child or adult)

To serve child or adult victims of domestic violence, dating violence, sexual assault, or stalking, the PHA has the
Office for Support to the Citizen and Families (Oficina de Servicios al Ciudadano y la Familia), which is a
dependency appointed by the Mayors’ Office to provide the citizens of Barranquitas with services for social comfort.
This office provides support services, which includes referrals and coordination of services and activities such as
workshops and speeches, including domestic violence.
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(b) Obtain or Maintain Housing

The PHA’s Municipal Housing Department (Departamento de Vivienda Municipal) with the purpose of providing
affordable decent, safe, and sanitary housing to the citizens of Barranquitas, administers the following programs:
Section 8 Program, Housing rehabilitation, Housekeeping Aide and Homeless Prevention & Rapid Re-housing
Program (HPRP)

(c) Prevent VAWA or to Enhance Victim Safety in Assisted Families

To prevent domestic violence, dating violence, sexual assault, and stalking, or to enhance victim safety in assisted
families, the PHA provides a variety of services which include briefings, workshops and educative speeches to the
community about domestic violence, among others. These services are provided primarily through the Office for
Support to the Citizen and Families (Oficina de Servicios al Ciudadano y la Familia).

Also, the PHA briefs Section 8 Tenants and Landlords regarding VAWA, and as deems necessary (or requested)
referrals are made to the pertinent agencies.

Through the Recreational & Sport Department, VAWA is prevented by developing innovative educational programs
keeping in mind the primarily goal which is enhancing life quality. This is reached by:

 Developing plans addressed to promote the wealth of youth, by taking them out of the streets

 Developing programs which enhance the life quality of the residents of Barranquitas, promoting the practice
of all sport types
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Appendix 3: (Section 10.0 (d)) Additional Information.

Membership of the Resident Advisory Board or Boards

All the head of the participants’ families, that are model representatives of the Section 8 Program, were invited to a meeting
where they were invited to become part of the Participants’ Board. Those who accepted are the designated members of the
Board.

In the PHA (Municipality of Barranquitas) the Mayor is the Executive Director (Section 8 – HCV - Program). Governing
Board is for Public Housing. In Tenant Based (Section 8 - HCV) there is, instead, a Participants Advisory Board. The
Official in charged for designating the Participants Advisory Board is the Section 8 (HCV), Federal Affairs or Housing
Department Director or Coordinator. In the Municipality of Barranquitas, Mrs. Jackeline Santiago is the Federal Affairs
Director and Mrs. Elizabeth Rivera is the Section 8 Program Coordinator.

The Participant Advisory Board’s members for the PHA are:

1. Yinet Morales Berrios
2. Elizabeth López Martínez
3. María J. Cordero Rivera
4. Nereida J. Sierra Rosa

Attached next are:

 List of persons assisting to the meeting for the designation of the RAB and to revised the PHA Plan Draft (form
HUD-50075)

 Certification of the RAB (Resident/Participants Advisory Board)
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Appendix 4: (Section 10.0 (e)) Newspaper Ad Promoting and Announcing the
Hearing Process
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Newspaper Ad clarifying the period which the PHA Plan covers (as required):
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Appendix 5: (Section 10.0 (f)) List of Persons Assisting to the Public Hearing
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Appendix 6: (Section 10.0 (g)) Civil Rights Certification: Annual Certification and Board
Resolution

(Form HUD-50077-CR)
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Appendix 7: (Section 10.0 (h)) Certification by State or Local Official of PHA Plans
Consistency with the Consolidated Plan

(Form HUD-50077-SL)
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APPENDIX 8: (Section 11.0) Required Submission for HUD Field Office Review.
The following documents are those that apply for Section 8 only.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all
certifications relating to Civil Rights)
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(b) Resident Advisory Board (RAB) comments.

BEFORE THE PUBLIC HEARING

On February 2, 2010, a meeting was held to designate the Resident Advisory Board (RAB) and to revise
the PHA draft (form HUD-50075). Those who attended were clarified the role of the RAB, explained
and briefed regarding the PHA plans & policies, as well as the Public Hearing procedures.

Due to the fact that doubts were clarified, the RAB was designated, and the plan revised, the PHA plan’s
draft was endorsed.

Attached next are:

 List of those who revised the Plan’s draft
 Draft’s endorsement letter

AFTER THE PUBLIC HEARING

On March 23, 2010, the Public Hearing began with the lecture of the public notice. Then the plan was
fully discussed and revised.

As part of the Hearing, the PHA briefed the assistants about the Section 8 Program and the different
housing options and services in the Municipality of Barranquitas. They were especially brief regarding
the minimum rent, preferences and Section 8 funding (Certificate vs. Vouchers), among other policies.

Due to the fact that there were no comments and doubts were clarified, the Resident Advisory Board
endorsed the Plan.

Attached after the following next 2 attachments, is the final endorsement letter.
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Verification of Employment Income: The Agency must obtain as much information as possible about the employment, to 

include but not limited to; start date (new employment), termination date (previous employment), pay frequency, pay rate, 

anticipated pay increases in the next twelve months, year-to-date earnings, bonuses, overtime, company name, address and 

telephone number, name and position of the person completing the employment verification form.  

 

Effective Date of Employment: The Agency must always confirm start and termination dates of employment.  
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ACTION PLAN

I. Introduction
The opportunity to develop and implement HUD’s Family Self-Sufficiency 

Program is welcomed and totally endorsed by our Municipality considering the 

possibility of assisting low-income families to attain economic independence and 

self-sufficiency.  An increase in Section 8 certificates and vouchers to the current 

program Hill definitely contribute to curve past dependency on federal programs.

The proposed Action Plan has been designed to combat the numerous problems 

of poverty and dependency using strategies that Hill focus in the development of 

working skills, personal values, education, Money management, and household 

management, among others.  Local private and public agencies, groups and 

institutions have been mobilized and encouraged to participate.

II. Program Design
A. Program Management and Agency Coordination

The PHA has designated the Director of Housing to serve as the 

coordinator-trainer to supervise and structure programs and activities as well 

as the activities of the Program Coordination Committee integrated by local 

professionals from public housing, education, labor, health, human services, 

criminal justice, religious and community leaders and local businesses.

The PHA’s program coordinator and the Program Coordinating Committee 

will provide input to the program design and will coordinate the activities to 

be developed.   This team will be responsible for the following:

1. Selecting program participants 

2. Making specific commitments of time, staff, and resources to the 

program.

3. Provide input into the program evaluation process.



B. Program Implementation under Section 106 of the Housing and 
Community Development Act 1992
Program implementation will consist of the following:

1. Selection of Program Participants
Eligible participants in the Section 8 Waiting List will be given the 

opportunity to participate in the program after a through explanation of 

the requirements of the Self -Sufficiency Program.  If the family refuses 

to participate in the FSS, it will not loose its position in the Waiting List.  

Families that agree to participate in the program must follow program 

requirements or assistance will be terminated.  Current Section 8 

Program participants may also participate in the FSS Program if 

interested.  Participant’s attendance to training courses will be monitored 

as well as progress achieved. 

2. Initial Orientation and Training
Orientation to participants and initial training will be designed to 

establish new social rules, values, and strengthen self image.  It will also 

focus on motivation to develop new skills and make effective use of 

community programs for growth and development.  The following 

information on will be provided to prospective participants:

a. Objectives of the FSS Program

b. Eligibility Requirements 

c. Selection Process

d. Number of Section 8 Certificates and/or Vouchers Available for 

FSS

e. Introduction to the Program’s Contract (Translated) 

      Group orientation will continue throughout program. 

3. Initial Counseling
Participants will be involved in activities designed to help individuals to 

take charge of their living environmental and improve their learning 

habits.  Counseling will be offered regarding drug abuse, health problems 

including AIDS prevention, youth development, how to improve 



working habits, parent-child relationships, money management and 

household management.

4. Individual Skills Training
Participants are expected to become aware of the fact that to succeed at 

work requires a set of basic skills.  This training will focus on individual 

skills from remedial reading to socialization skills training.

After completing the initial training, participants will be interviewed b the 

PHA’s Program Coordinator as well program committee members 

followed by the development of a personal needs assessment.  This 

assessment will identify any special needs or limitations that may inhibit 

the participant from achieving self-sufficiency.

A referral system will be developed in which the PHA’s Coordinator –

Trainer will coordinate with the support service providers the provision 

of services and activities necessary to achieve self-sufficiency following 

the recommendations in the personal needs assessment.

5. Job Training
During the job training periods, employment service agencies will be 

used to a maximum.  Participants will be engaged in job assignments.  

This process will eventually contribute to a job placement of program 

participants.

6. Job Placement and Retention
This final step is designed to increase the probability that participants will 

find and retain good jobs.  With this initial support and continued 

encouragement and progress monitoring, participants will be able to 

develop and move outside the confines of the FSS Program.

7. Support Services
Some of the support services that will be offered are child care, 

transportation, assistance, education, job training, counseling, etc.  

Program participants will be referred by the Program Coordinator to the 

respective support service providers. 

8. Escrow Account (If Applicable)



The Section 8 Program’s Accounting Technician will establish a FSS 

escrow account for program participants.  According with HUD 

regulations, during the term of the Contract of Participation, the PHA 

will credit to the FSS account the amount of the FSS credit in accordance 

with the following the amount of the FSS credit shall be the lesser of : 

1. Thirty percent of current monthly adjusted income less the family 

Contribution obtained by disregarding any increase in earned 

income since the execution of the Contract of Participation, or 

2. The current family contribution at the time of the execution of 

the Contract of Participation.

9. Termination of  Participation in FSS
Assistance under the FSS Program will be terminated or withheld by the 

PHA by reasons set forth in the contract of Family Participation, such as:

� The family vacates the unit in violation of the CFP. 

� The owner terminates tenancy in accordance with 

regulations.

� The family moves from the unit without the owner’s 

approval and without notifying the PHA.

� The family fails to continue participating in supportive 

services to attain self-sufficiency. 

10. Hearing and Grievance Procedure
Hearing:

The PHA, upon determining an FSS applicant or participant to be 

ineligible will notify the applicant or participant in writing the reasons 

for the ineligibility and their right to request an informal hearing.  If 

an informal hearing is requested by an applicant or tenant, it will be 

conducted by a municipal employee not directly involved in the day-

to-day administration of the FSS Program.  

The family may retain a counsel or other representative, if desired, at 

its own expense.  The family, its counsel or representative must be 



given an opportunity to present testimony and evidence in its favor.  

The decision of the hearing official must be in writing, must be based

solely on evidence provided at the hearing and must state the legal 

and evidentiary grounds for the decision.

Grievance Procedure:

The grievance procedure to be enforced in the implementation and 

Administration of the FSS Program is contained in the Holder’s 

Packet given to the participant during the admission process. 

11. Evaluation
The evaluation of the project’s success will be measured in terms of the 

self-sufficiency goals achieved.  All participants will be evaluated using 

the following criteria:

� Educational Level Attained

� Employment Status 

� Annual Income 

� Job Skills Development

� Job Placement

III. Community Services and Programs Available
A description of services and programs available in our community and 

represented in the Program Coordinating Committee are as follows:

1. Tutoring Programs
For persons who have not finished elementary or high school

and want to take the equivalency tests.

a. Remedial Courses

b. Workshops about High School Requirements or Collage Board

c. Counseling-Individual and Collective

d. Seminars about Study Habits

e. Cultural Activities 

2. JTPA Program
This program offers institutional training including secondary 

school, professional sewing, on the job training.



3. Religious Organizations
a. Religious Counseling

b. Religious and Social Activities

c. Referral to Other Agencies and Professionals

d. Human Relations, Leadership, and Communication Between

Parents

4. Department of Education
a. Adults Basic Education (1 to 8 grade)

b. Adults Secondary Education (9 to 12 grade)

c. Conversational English Courses

IV. Support Services Available
By the coordinated efforts of public and private entities participating and providing 

support to the FSS Program, obstacles to family self-sufficiency can be minimized or 

eliminated.  Support services to be provided are as follows:

1.  Child Care

Child care is considered an essential element of a successful self-

sufficiency program.  This service will be provided by the local 

government through the Head Start Center.

2. Counseling Assistance

Technical staff of the municipality’s Section 8 Office will be available to 

provide counseling assistance through the Section 8 Technician and 

social worker.

3. Owners Participation

Owners of units eligible to participate in the program will be contacted 

by local invitations and radio spots indicating the housing types and size 

needed for eligible families.

4. Transportation

Transportation assistance to program participants will be provided by the 

local government.

5. Supplementary Education



Over 75 percent of FSS participants will require some kind of 

supplementary adult education.  The cost of these services will be 

assumed by the State Government.  Evening classes will be coordinated

with local high schools for participants that have not completed high 

school.  

6. Job Development, Training and Placement 

Considering the distressed economic conditions of the area, these 

services are essential to the success of the FSS Program.  The 

Department of Labor and Human Resources as well as JTPA are 

available to provide assistance in these areas.
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FEDERAL PROGRAM OFFICE

SECTION 8 HOME OWNERSHIP PROGRAM

SECTION A - GENERAL PROVISIONS.  
 

(1) Helping Section 8 Families Move to Home Ownership - According to the Final Rule 
(24 CFR Parts 5, 903 and 982 –October 18,2002) homeownership assistance offers a 
new option for families who receive Section 8 tenant–based assistance.  To be 
eligible for the homeownership option, a family must be a current voucher-program 
participant or be eligible for admission to the housing choice voucher program. The 
Municipality of Barranquitas will implement the Housing Choice Homeownership 
Program as an option for qualified applicants and participants in the PHAs Housing 
Choice Voucher program The basic concept behind the Municipality  Housing 
Choice Voucher Homeownership Program is using the voucher subsidy to provide a 
family assistance for homeownership purposes rather than for rental assistance.  The 
program allows first-time homeowners to use the voucher subsidy to meet monthly 
home owning expenses such as the monthly mortgage payment. The Municipality 
uses the same voucher payment standard amounts for families pursuing the 
homeownership option. Families are responsible for all homeownership expenses not 
covered by the Homeownership assistance payment (HAP). Under the 
homeownership option, families are responsible for finding an eligible property they 
wish to purchase. The Municipality may make the monthly payment directly to the 
family or to the lender. The program will provide assistance for first-time 
homebuyers as defined and in accordance with HUD policy (24CFR Part 982 subpart 
M) The mission of this program will be to provide homeownership possibilities by 
providing families with financial assistance, comprehensive counseling and 
homeowner education support that will facilitate the transition to successful 
homeownership for Section 8 recipients.  

 
 

(2) Key Program Features of the Housing Choice Voucher Homeownership Program  

 
HUD has established the following key program features: 
 
(i) First-time homeowner or cooperative member.  
 
(ii) A family that has not owned or had ownership interest in the past three 

years. 
 
Minimum income requirement. Except in the case of disabled families, the 
qualified annual income of the adult family members who will own the home 
must not be less than the Federal minimum hourly wage multiplied by 2,000 
hours (currently $10,300). For disabled families, the qualified annual income of 
the adult family members who will own the home must not be less than the 



monthly Federal Supplemental Security Income (SSI) benefit for an individual 
living alone multiplied by 12 (currently $6,624).   (The PHA may also establish a 

higher minimum income requirement for either or both types of families. Except 

in the case of an elderly or disabled family, welfare assistance is not counted in 

determining whether the family meets the minimum income requirement.)   

 
(iv) Employment requirement. Except in the case of elderly and disabled 

families, one or more adults in the family who will own the home is 
currently employed on a full-time basis and has been continuously 
employed on a full-time basis for at least one year before commencement 
of homeownership assistance.  

 
(v) Additional PHA eligibility requirements. The family meets any other 

initial eligibility requirements set by the PHA.  
 
(vi)  Homeownership counseling. The family must attend and satisfactorily 

complete the PHA’s pre-assistance homeownership and housing 
counseling program. (Minimum of 8 Hours) 

 
(3) Local Home Ownership Policy, Goals and Objectives 

 
The Section 8 Home Ownership Program of the Municipality of Barranquitas 
permits eligible participants in the Section 8 housing choice voucher program, 
including participants with portable vouchers, the option of purchasing a home 
with their Section 8 assistance rather than renting. Two options are available for 
this assistance: monthly homeownership assistance payment on behalf of a 
family, and to provide homeownership assistance for the family in the form of a 
single grant to be used toward the down-payment required in connection with the 
purchase of the home. Until HUD publishes the regulations for down payment 
assistance, only monthly homeownership assistance is available.  
 

 
SECTION B – FAMILY ELIGIBILITY AND PARTICIPATION REQUIREMENTS 

 
(1) Selection and Admission of Applicants to the Program 

 
(i) Section 8 Tenants 

 
Participation in the Section 8 home ownership program is voluntary. Each 
Section 8 home ownership participant must meet the general requirements for 
admission to the Section 8 housing choice voucher program as set forth in the 
Municipality of Barranquitas Administrative Plan. Such Section 8 family also 
must be "eligible" to participate in the home ownership program. 



 
(ii) Preference for Participation in FSS Program.  
 

Applicants for the home ownership program are not required to participate 
in the Municipality’ Family Self Sufficiency ("FSS") program in order to 
participate in the home ownership program. However, in the event the 
applications for home ownership assistance exceed five percent (5%) 
of the Municipality of Barranquitas total voucher program in any 
fiscal year, FSS participants shall have a preference for participation 
in the home ownership program. Participants in an Individual 
Development Account ("IDA") program administered by an agency 
other than the Municipality of Barranquitas also will receive a 
preference for home ownership assistance in the event applicants for 
home ownership assistance exceed the 5% limitation.   
 

(2) Portability 

 
Participants with portable vouchers may purchase a home in a jurisdiction other 
than the Municipality of Barranquitas, provided the Housing Authority in the 
receiving jurisdiction operates a Section 8 home ownership program for which the 
Section 8 home ownership applicant qualifies or authorizes the Municipality of 
____________________ to administer the home ownership assistance in their 
jurisdiction. In the former case, a family’s participation in the Section 8 home 
ownership program will be subject to the Section 8 home ownership program and 
policies of the receiving jurisdiction. 

 
(3) Affordability Standards 

 
No affordability standards are issued other than the mortgage payment of the homebuyer 
should not exceed the payment standard authorized to the family at the time of 
recertification. 

 
(4) Employment and Credit Requirements 

 
(i) Amount of Income 
 

At the time the family begins receiving homeownership assistance, the head of 
household, spouse, and/or other adult household members who will own the 
home, must have a gross annual income at least equal to the Federal minimum 
hourly wage multiplied by 2000 hours, ($10,300.00) 

  
(ii) Employment History. 

 
With the exception of disabled and elderly households, each family must 
demonstrate that one or more adult members of the family who will own 
the home at commencement of home ownership assistance is employed 
full-time (an average of 30 hours per week) and has been so continuously 



employed for one year prior to execution of the sales agreement. In order 
to reasonably accommodate a family’s participation in the program, the 
Municipality of Barranquitas will exempt families that include a person 
with disabilities from this requirement. The Municipality may also 
consider whether and to what extent an employment interruption is 
considered permissible in satisfying the employment requirement. It may 
also consider successive employment during the one-year period and self-
employment in a business. 

 
(iii) Exclusion of Welfare Assistance Income. 
   

With the exception of elderly and disabled families, the Municipality of 
Barranquitas will disregard any "welfare assistance" income in determining 
whether the family meets the minimum income requirement. Welfare assistance 
includes assistance from Temporary Assistance for Needy Families ("TANF"); 
Supplemental Security Income ("SSI") that is subject to an income eligibility test; 
food stamps; general assistance; or other welfare assistance specified by HUD. 
The disregard of welfare assistance income under this section affects the 
determination of minimum monthly income in determining initial qualification 
for the home ownership program. It does not affect the determination of income-
eligibility for admission to the Section 8 housing choice voucher program, 
calculation of the family’s total tenant payment, or calculation of the amount of 
home ownership assistance payments. 
 

(5) First-Time Homeowner.  

 
Each Section 8 family, except families with a disabled member, must be a first-time 
homeowner. A "first-time homeowner" means that no member of the household has had 
an ownership interest in any residence during the three years preceding commencement 
of home ownership assistance. However, a single parent or displaced homemaker who, 
while married, owned a home with a spouse (or resided in a home owned by a spouse) is 
considered a "first-time homeowner" for purposes of the Section 8 homeownership 
option; and the right to purchase title to a residence under a lease-purchase agreement is 
not considered an "ownership interest.". A member of a cooperative (as defined in § 
982.4) also qualifies as a "first time homeowner". 

 
(7) Minimum down payment 

 
For the down payment option the family must: 
 
(i) The family has a sufficient resource to pay a down payment equal to 3% of 

the purchase price of a typical home that meets their family household size 
and closing costs. No less than 1% will come from the participant’s equity. 

 
(ii) The family has demonstrated to the Municipality that its gross income is 

sufficient to meet homeownership and other family expenses. The 
Municipality of Barranquitas reserves the right to determine whether a 
family can or cannot afford the proposed financing before making the 
recommendation for assistance participation. 

 



(iii) The family has accrued at least $500.00 in an escrow account  
  

(8) Credit Requirements 

 
In compliance with the Fair Credit Act, the lending institution will make credit 
worthiness of the participant. In case the participant is unable to meet this initial 
criterion he/she will be referred to credit counseling and then reconsidered for the 
program. 

 
 (9) Application Process and Review Criteria 

 
Once a family is determined to be eligible to participate in the program, it must comply 
with the following additional requirements: (i) complete a home ownership counseling 
program approved by the Municipality prior to commencement of home ownership 
assistance; (ii) within a specified time, locate the home it proposes to purchase; (iii) 
submit a sales agreement containing specific components to the Municipality for 
approval; (iv) allow the Municipality to inspect the proposed home ownership dwelling to 
assure that the dwelling meets appropriate housing quality standards; (v) obtain an 
independent inspection covering major building systems; (vi) obtain the Municipality 
approval of the proposed mortgage (which must comply with generally accepted 
mortgage underwriting requirements); and (vii) enter into a written agreement with the 
Municipality to comply with all of its obligations under the Section 8 program. 

 
 (10) Other Eligibility Restrictions 

 
(i) Repayment of Any Housing Authority Debts. 

 
Participants in the Section 8 housing choice voucher program shall be ineligible 
for participation in the Section 8 home ownership program in the event any debt 
or portion of a debt remains owed to the Municipality or any other Housing 
Authority. Nothing in this provision will preclude Section 8 participants that have 
fully repaid such debt(s) from participating in the Section 8 home ownership 
program. 

 

 
             (ii)   Elderly and Disabled Households. 

            
            In the case of an elderly or disabled family, the Municipality will consider income 

from all sources, including welfare assistance in evaluating whether the 
household meets the minimum income required to purchase a home through the 
Section 8 home ownership program.  
 

  
(iii)  Prior Mortgage Defaults. 
 

If a head of household, spouse or other adult household member who will 
execute the contract of sale, mortgage and loan documents have 
previously defaulted on a mortgage obtained through the Section 8 home 



ownership program, the family will be ineligible to participate in the home 
ownership program. 

 
(11) Counseling Participation Requirement 
 

A family’s participation in the home ownership program is conditioned on the 
family attending and successfully completing a home ownership and housing 
counseling program provided or approved by the Municipality of Barranquitas 
prior to commencement of home ownership assistance. The home ownership and 
counseling program will cover home maintenance; budgeting and money 
management; credit counseling; negotiating purchase price; securing mortgage 
financing and finding a home. 
 
The counseling agency providing the counseling program shall HUD approve 
either or the program shall be consistent with the home ownership counseling 
provided under HUD’s Housing Counseling program. The Municipality may 
require families to participate in an approved home ownership-counseling 
program on a continuing basis. 

 
 
SECTION C – THE HOUSING UNIT REQUIREMENT 

 
(1) Timeframe to Locate 

 
Upon approval for the Section 8 home ownership program, a family shall have one 
hundred eighty (180) days to locate a home to purchase. A home shall be considered 
located if the family submits a proposed sales agreement with the requisite components to 
the Municipality of Barranquitas. For good cause, the Municipality may extend a Section 
8 family’s time to locate the home for additional thirty (30) day increments. During a 
Section 8 participant’s search for a home to purchase, their Section 8 rental assistance 
shall continue pursuant to the Administrative Plan. If a Section 8 participant family is 
unable to locate a home within the time approved by the Municipality of Barranquitas, 
their Section 8 rental assistance through the Section 8 housing choice voucher program 
shall continue. 
 
Once a home is located and a sales agreement is approved by the Municipality of 
Barranquitas and is signed by the family, the family shall have up to three (3) months, or 
such other time as is approved by the Municipality of Barranquitas or set forth in the 
approved sales agreement, to purchase the home.  
 
If a Section 8 participant is unable to purchase the home within the maximum time 
permitted by the Municipality, it shall continue the family’s participation in the Section 8 
housing choice voucher program. The family may not re-apply for the Section 8 home 
ownership program until they have completed an additional year of participation in the 
Section 8 housing choice voucher program following the initial determination of their 
eligibility for the home ownership option. 
 



(2) Type of Home. 
 

A family approved for Section 8 home ownership assistance may purchase the 
following type of homes within the Municipality of Barranquitas: a new or 
existing home, a single-family home, a condominium, a home in a planned use 
development, a cooperative, a loft or live/work unit, or a manufactured home. The 
home must already exist or under construction at the time the Municipality 
determines the family eligible for home ownership assistance to purchase the unit 
(§ 982.628(a)(2).] 

 
(3) Seller cannot be debarred, suspended or Subject to LDP by HUD. 

 
The seller could not be posted in the Limited Denial of Participation (LDP). The 
listing is normally issued by a HUD Field Office and is an action that excludes a 
specific individual(s) or firm(s) from participating in a specific program, or 
programs, within that HUD Field Office's geographic jurisdiction, for a specific 
period of time. In limited instances HUD Headquarters may also issue LDP's. 
 
  

(4) Extension of Jurisdiction 
 
The municipal territory of Barranquitas will is the main location for the 
homeownership program. Nevertheless, extension of this jurisdiction could be 
granted to participants with portable vouchers that may purchase a home in a 
jurisdiction other than the Municipality of Barranquitas, provided the Hou sing 
Authority in the receiving jurisdiction operates a Section 8 home ownership 
program for which the Section 8 home ownership applicant qualifies or 
authorizes the Municipality of ___________________ to administer the home 
ownership assistance in their jurisdiction. In the former case, a family’s 
participation in the Section 8 home ownership program will be subject to the 
Section 8 home ownership program and policies of the receiving jurisdiction. 
   

(5) Lease-Purchase  
 

• Families may enter into lease-purchase agreements while receiving Section 8 rental 
assistance. All requirements of the housing choice voucher program apply to lease-
purchase agreements, except that families are permitted to pay an extra amount out-of-
pocket to the owner for purchase related expenses-- a "home ownership premium." Any 
"home ownership premium," defined as an increment of value attributable to the value of 
the lease-purchase right or agreement, is excluded from the Municipality rent 
reasonableness determination and subsidy calculation, and must be absorbed by the 
family. When a lease-purchase participant family is ready to exercise their option, they 
must notify the Municipality and apply for the home ownership option. If determined 
eligible for home ownership assistance, the family may be admitted to the home 
ownership program and must meet all the requirements of these policies.   
 
Prior to execution of the offer to purchase or sales agreement, the family must provide the 
financing terms to the Municipality for approval. The sales agreement must provide for 



inspection by the Municipality of Barranquitas and the independent inspection referred to 
in Section 3 (E) and must state that the purchaser is not obligated to purchase unless 
such inspections are satisfactory to the Municipality. The contract also must provide 
that the purchaser is not obligated to pay for any necessary repairs. The sales agreement 
must provide that the purchaser is not obligated to purchase if the Municipality 
does not approve the mortgage financing terms. The sales agreement must also 
contain a seller certification that the seller is not debarred, suspended, or subject to a 
limited denial of participation under 24 CFR part 24.  

 
(6) HQS Inspection by PHA. 

 
To assure the home complies with the housing quality standards of the Section 8 
program, home ownership assistance payments may not commence until the 
Municipality first inspects the home. 
 
HQS inspection will be conducted in compliance to HUD requirements.  
 

(7) Independent Initial Inspection Conducted. 

 
A professional inspector selected by the family also must complete an 
independent inspection of existing homes covering major building systems.   The 
Municipality of Barranquitas will not pay for the independent inspection. The 
independent inspection report must be provided to the Municipality, which may 
disapprove the unit due to information contained in the report or for failure 
to meet federal housing quality standards.  
 
 

SECTION D - Financing Requirements. 

   
The proposed financing terms must be submitted to and approved by the Municipality of 
Barranquitas prior to close of escrow. 
 
In first instance, the lending institution should submit to the Municipality of Barranquitas the 
Good Faith Estimate for the option to purchase contract, in order to determine the affordability of 
the family’s proposed financing. In making such determination, the Municipality may take into 
account other family expenses, including but not limited to child care, unreimbursed medical 
expenses, education and training expenses and the like. Once completed the loan application, 
copy of the Settlement Statement should be presented to the Municipality for final approval.  

 
Certain types of financing, including but not limited to, balloon payment mortgages, unless 
convertible to a variable rate mortgage, are prohibited and will not be approved by the 
Municipality. 
 
The Municipality on a case-by-case basis shall consider seller-financing mortgages. If a mortgage 
is not FHA-insured, THE MUNICIPALITY will require the lender to comply with generally 
accepted mortgage underwriting standards consistent with those of HUD/ FHA, Ginnie Mae, 
Fannie Mae, Freddie Mac, Puerto Rico Housing Finance Agency (PRHFA), USDA Rural 
Housing Services, the Federal Home Loan Bank, or other private lending institution. 
 



 
SECTION E – ASSISTANCE LIMITS 
 
(1) Assistance Limits 
  

Notwithstanding the provisions except for disabled and elderly families, a family may 
receive Section 8 home ownership assistance for not longer than ten (10) years from the 
date of close of escrow unless the initial mortgage incurred to finance purchase of the 
home has a term that is 20 years or longer, in which case the maximum term is 15 years. 

 
(2) Exceptions to Elderly and Handicapped Applicants 

 
Families that qualify as elderly at the commencement of home ownership 
assistance are not subject to a maximum term limitation. Families that qualify as 
disabled families at the commencement of home ownership assistance or at any 
time during the provision of home ownership assistance are not subject to a 
maximum term limitation. If a disabled family or elderly family ceases to qualify 
as disabled or elderly, the appropriate maximum term becomes applicable from 
the date home ownership assistance commenced; provided, however, that such 
family shall be eligible for at least six additional months of home ownership 
assistance after the maximum term becomes applicable. The time limit applies to 
any member of the household who has an ownership interest in the unit during 
any time that home ownership payments are made, or is a spouse of any member 
of the household who has an ownership interest.  
 

(3) Reexaminations Requirements 

 
A participant in the Section 8 Home Ownership program shall meet the 
reexaminations (Recertification) requirements.    
 

(4) HAP Payments 

 
The amount of the monthly assistance payment will be based on three factors: the 
voucher payment standard for which the family is eligible; the monthly home ownership 
expense; and the family’s household income. The Municipality will pay the lower of 
either the payment standard minus the total family contribution ("TFC") or the family’s 
monthly home ownership expenses minus the TFC. The Section 8 family will pay the 
difference. 

 
(i). Determining the Payment Standard. 

   
The voucher payment standard is the fixed amount the Municipality of 
Barranquitas annually establishes as the "fair market" rent for a unit of a 
particular size located within the Municipality jurisdiction. In the home 
ownership program, the initial payment standard will be the lower of 
either (1) the payment standard for which the family is eligible based on 
family size; or (2) the payment standard which is applicable to the size of 
the home the family decides to purchase. The payment standard for 



subsequent years will be based on the higher of: (1) the payment standard 
in effect at commencement of the home ownership assistance; or (2) the 
payment standard in effect at the most recent regular reexamination of the 
family’s income and size. The initial payment standard, for purposes of 
this comparison, shall not be adjusted even if there is a subsequent 
decrease in family size. The Municipality will request HUD approval of a 
higher payment standard, up to 120% of the published Fair Market Rent 
limit, where warranted as a reasonable accommodation for a family that 
includes a person with disabilities.  
 

(ii) Determining the Monthly Home Ownership Expense. 
   
Monthly home ownership expense includes all of the following: principal and 
interest on the initial mortgage and any mortgage insurance premium (MIP) 
incurred to finance the purchase and any refinancing of such debt; real estate 
taxes and public assessments; homeowner’s insurance; maintenance expenses per 
the Municipality allowance; costs of major repairs and replacements per the 
Municipality allowance (replacement reserves); utility allowance per the 
Municipality schedule of utility allowances; principal and interest on mortgage 
debt incurred to finance major repairs, replacements or improvements for the 
home including changes needed to make the home accessible; and homeowner 
association dues, fees or regular charges assessed, if any. 

 
(iii) Determining the Total Family Contribution. 

   
The TFC is that portion of the home ownership expense that the family must pay. 
It is generally 30% percent of the family’s adjusted income, plus any gap 
between the payment standard and the actual housing cost. All family income 
(including public assistance,) will be counted to determine the family’s adjusted 
monthly income for purposes of determining the amount of assistance. 
  

(iv) Payment to Family or Lender.   
   
The Municipality of Barranquitas will provide the lender with notice of the 

amount of the housing assistance payment prior to close of escrow and will pay 

the Municipality contribution towards the family’s homeowner expense directly 

to the family, unless otherwise required by the lender. The family will be 

responsible to submit the entire mortgage payment to the lender unless the lender 

requires direct payment of the Municipality of Barranquitas contribution.  If the 

assistance payment exceeds the amount due to the lender, the PHA must pay the 

excess directly to the family. 

 

 
SECTION F - TERMINATION OF SECTION 8 HOME OWNERSHIP ASSISTANCE.  
 
(1) Grounds for Termination of Home Ownership Assistance 

 
Failure to Comply with Family Obligations Under Section 8 Program or the 
Municipality of Home Ownership Policies. 



 
A family’s home ownership assistance may be terminated if the family fails to 
comply with its obligations under the Section 8 program, the Municipality home 
ownership policies, or if the family defaults on the mortgage. If required, the 
family must attend and complete ongoing home ownership and housing 
counseling course. The family must comply with the terms of any mortgage 
incurred to purchase and/or refinance the home. The family must provide the 
Municipality with written notice of any sale or transfer of any interest in the 
home; any plan to move out of the home prior to the move; the family’s 
household income and home ownership expenses on an annual basis; any notice 
of mortgage default received by the family; and any other notices which may be 
required pursuant to the Municipality home ownership policies. Except as 
otherwise provided in this Section, the family may not convey or transfer the 
home to any entity or person while receiving home ownership assistance.  

 
(2) Occupancy of Home. 

 
Home ownership assistance will only be provided while the family resides in the 
home. If the family moves out of the home, the Municipality will not continue 
home ownership assistance commencing with the month after the family moves 
out.  
 

(3) Changes in Income Eligibility. 

 
A family’s home ownership assistance may be changed in the month following 
annual recertification of the household income, but participation in the Section 8 
Home Ownership program shall continue until such time as the assistance 
payment amounts to $0 for a period of six (6) consecutive months. 
  

(4) Reaching Maximum Term of Home Ownership Assistance. 

 
Once the family is reaching the maximum term of home ownership assistance, the 
Municipality will notify 90 days before the date of such occurrence, that no further 
assistance will be disbursed to the family once the date of termination arrives.  

 
(5) Procedure for Termination of Home Ownership Assistance.   

 
A participant in the Section 8 Home Ownership program shall be entitled to the same 
termination notice, rights set forth in Conditions and Procedures for Termination of 
Assistance, of the Municipality Administrative Plan. 
 

(6) Right to Informal Hearing Procedures 
 
A participant in the Section 8 Home Ownership program shall be entitled to the same 
informal hearing procedures as set forth in Informal Hearing Procedures for Participants 
of the Municipality Administrative Plan. 
 



(7) Continued Participation in Section 8 Housing Choice Voucher Program. 
 

(i) Default on FHA-Insured Mortgage.  
 
If the family defaults on an FHA-insured mortgage, the Municipality may permit 
the family to move with continued Section 8 housing choice rental assistance if 
the family demonstrates that it has (a) conveyed title to the home as put forth in 
the FHA documents.  

 
 
(ii) Default on non-FHA-Insured Mortgage. 

   

If the family defaults on a mortgage that is not FHA-insured, the 
Municipality may permit the family to move with continued Section 8 
housing choice voucher rental assistance if the family demonstrates 
that it has (a) conveyed title to the home to the lender, to the 
Municipality of Barranquitas or to its designee, as may be permitted 
or required by the lender; and (b) moved from the home within the 
period established or approved by the lender and/or the Municipality 
of Barranquitas. 

 
(iii) Return to tenant-based assistance on the Down-payment Grant. 

 
The Municipality may not commence tenant-based rental assistance for 
occupancy of the new rental assisted unit so long as any family member owns 
any title or other interest in the home purchased with homeownership assistance. 
Further, 18 months must have passed since the family's receipt of the down-
payment assistance grant. 

 
(8) Administrative Fee.  

 
For each month that home ownership assistance is paid by the Municipality on behalf of 
the family, the Municipality shall be paid the ongoing administrative fee described in 24 
CFR §982.152(b). 

 
(9) Waiver or Modification of Home Ownership Policies.  

 
The Mayor of the Municipality of Barranquitas shall have the discretion to waive or 
modify any provision of the Section 8 home ownership program or policies not governed 
by statute or regulation for good cause or to comply with changes in HUD regulations or 
directives. 


